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« Self-efficacy, the belief that one has the ability to perform
new or difficult tasks sz

| can do it, because we can do it: Social identity
is associated with the long-term growth of *May be rather general (e.g., ‘that one can cope when things
personal efficacy via group efficacy are difficult’) or more specific (e.g., ‘that one can cope when
social relationships become difficult’)

eand held with respect to the self as an individual - what we
refer to as personal self-efficacy (e.g., ‘l can cope’) or as a
member of a collective - what we refer to as group efficacy
(e.g., ‘we can cope’).

Jackie Hunter, Georgina Keenan and Damian Scarf

* Greater efficacy beliefs tend to be beneficial.

* Faith in own abilities, see problems as challenges and §

%
* People with lower self-efficacy are apt to *
doubt their own competency, . /] h '
[N
experience less negative affect when faced

with demanding tasks (Bandura, 2001). - . persleive difficult tasks as anxiety inducing and give up more
easily

* More persistent, willing to undertake new challenges
* Blame themselves for failure, susceptible to stress,
hopelessness and depression

and better able to deal with adversity

* Many argue that efficacy can be strengthened . e v & cosen

AEPs seek to enhance personal self-efficacy by means
of experiential learning, wherein groups of young
*This idea underpins much of the thinking behind people are placed into an unfamiliar outdoor situation,
interventions that seek to promote positive youth where they, with the help of trained instructors, are
AEVEIOPMENT e s e care 7 s, 0 encouraged to undertake a series of demanding but

achievable challenges

*One form of this type of intervention, relates to Adventure
Education Programmes (AEPs).
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AEP’s generally successful

* Whilst, a few studies fail to find effects wu: ame 200 OF improvements that dissipate
shortly after the intervention finishes e ren s w00, meta-analyses, and other
reviews nevertheless, show that participation in AEPs often results in enhanced
levels of personal efficacy wenes nare, 201 Hatve, Mar, nea & mchares, 199,

* Further, the improvements documented in studies that have incorporated
randomized control designs and tracked outcomes over time have revealed that
the increases in efficacy found immediately after the completion of these
programmes may be sustained over several months woenet s, 2017 ser eva, 20100

Why are AEP’s successful?

* Social Cognitive Theory ana, 17

« personal mastery experiences, observational learning, encouragement and
positiveaffect

* a weakness of this class of explanationis, however, that they highlightthe actions
and reactions of people acting as isolated individuals.

* As aresult, both the social context in which efficacyis developed and the nature
of the sources by which self-efficacy may be improved arelargelyignored.

* AEPs tend to be conducted in contexts where group membership and the achievement
of group goals arecrucial

* This is especially sowith respect to the AEP which frames the structure of the current
investigation-a 10-day voyage onboard the ‘Spirit of New Zealand'.

* The ostensible purpose of this programme is nautical education—Primaryaim- to
show young people that, when they mobilizethemselves and others, they can
overcome obstacles that might at firstseem impossible

Aims areachieved by placing peopleinto groups and then presenting them with a series|
of challenges thatcan only be met through high levels of teamwork.

On 1stday, participantsareplaced intoa 10-person group known as the ‘watch’. Remain
inthe same watch though out the entire programme and all activities arecarried outas
part of the watch.

Over the courseof the voyage the watchis presented with anincreasingly difficult series|
of goal-oriented activities (e.g., hoistingthe sails) thatcan only be completed when
group members show high levels of intragroup communication, social supportand
collectivecollaboration.

Our thinkingon the processes involvedis, influenced by the socialidentity perspective (Tajfel &
Turner,1979; Turneretal., 1987).

According to this frameworkwhen people define themselves in terms of group memberships,
theybegin to establish a socialidentity- a sense of ‘we’ or ‘us’

When thisis doneina meaningful waythe beliefs, values and attributes of the groupare
incorporated intoa person’s sense of self. Social identities have important ramifications for
how group members interpretthe worldaroundthem, connect withothers, and achieve self-
worth (Hunteretal.2017).

Of particularimportance to the presentinvestigation, however,is the idea that socialidentities
can providea path to improved personal empowement(Drury & Reicher, 2005).

* In the contextof an AEP, social identity asa watch member has the potential
to affect self-efficacy ina number of ways.

* This identity can, forexample, provide norms that guide behaviourand
thereby reduce uncertainty when participants are placed into an unfamiliar
outdoor situation

* Intragroup interaction can provide the assurance of social, intellectual and
material support. This support can help reduce stress, encourage active
engagement, and provide access to group resources that helpindividuals
achieve theirpersonal goals.
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* An especiallyimportantway in which the watch socialidentity can foster the developmentof personal
efficacy relates to the nature of the challengesthat are encountered during an AEP.

* Many of these challenges are crucialto the personal goals of participants (e.g., sailing the vessel), yet
involve tasks (e.g., hoisting the sails) that require a series of coordinated collective activities to ensure
their successful completion (e.g., pulling ropesin sync).

* Social identification as a watch member, in defining ‘who’ group members ‘are’ and what they should
‘do’ provides a ‘blueprint’ for such activities (Drury & Reicher, 2009).

Social identity constitutes the “mechanism bgwhich eople coordinate their actions and function as
effective social beings” (Greenawayetal., 2015, p. SEThus, group members can come to believethat

together they can undertake challenges that might otherwise seem impossible.

« Taking partincollective activities,and encouragingothers to do so, maybe one means by
which group members candevelopa positive sense of personal seff—efflcacy

* Perhaps more importantly, though is the outcome of these collective activities.

* When the selfis defined in terms of a social identity the success or failure of the group canbe
crucial (Haslam, 2017). This is because people tendto internalize and come to see themselves
as possessing the attributes associated with the group.

* Thus, ifthe group is seen as strong, capable and efficacious thenitfollows thatthe individual
maycome to see themselves as strong, capable and efficacious. If, however, the group is seen
as weak and ineffective then the individual, may come to see themselves as weak, ineffective
and lacking agency.

* Evidence consistentwith these ideas has been reported by Drury and Reicher. This
work, reveals thatwhen crowd members took partinsubjectively successful collective|
activities, they often reported feelings of group empowerment.

* Moreover, these outcomes appeared to be long lastingand, were often credited, by
the participants themselves, as enablingempowerment in other aspects of their
personal lives.

* Group members enact or actualizetheir socialidentities, wherein the display of
identity relevantbehavior (e.g., crowd protest activities) provides directevidence of
the in-group’s agency (e.g., the ability to thwart policeactions).

* Test these ideas in the context of an AEP, with respect to efficacy

« If the ‘watch’ group to which one identifies is perceived to be
efficacious, (i.e., believes that its goals may be achieved through
collective effort, uan zomeren, Lexch & spears, 2010, p. 1055), then this sense of group
efficacy could in turn promote a sense of personal efficacy.

* In the presentstudywe soughtto testthis hypothesisin the setting of a 10-day developmental
voyage

* Insuch circumstances, thereis likelyto be broadagreementon whothe ﬁar‘ticipants are (e.g.,
members of the ‘watch’) and whattheyneedto do (e.g., co-operate with one-another) to
achieve a common and meaningful goal (i.e., saila large ocean going vessel).

Further, because the enactment of identity relevant behavior (e.g., coping with life on-board

cooperating with one-another) provides direct evidence of the in-group’sagency(e.g., a ctuafly

Isaili‘ngthe vessel), we, hypothesize that changes in personal self-efficacy will be relativelylong
asting.

» Two studies are conducted in orderto testthese ideas. The centralhypothesisineach studyis
thatparticipants whoundertake a 10-day developmentalvoyage will experience elevated
personal efficacy,and thatsocial identity willbe associated with elevated personal self-efficac
when the groupin questionis perceivedto show group efficacy.

Study1 tested this hypothesis,immediately before and after the completion of a 10-day
voyage. Study 2 tested this hypothesis, immediately before, immediately after, and then again,
9-months following the 10-dayvoyage.

) Study 1

Voyege and nor-voyage efficacy scores a time 1 end time2.

Condtion Seltefficacy  Time 1 Time 2
Voyage Personél 76.83 11.09 82.62 1121*
Norrvoyage Personél 77.10 048 76.69 1159)

Notes VoyageN = 57, Non-voyag®l = 53. Higher scores equate to

greater levels of efficacy.

I can rely on my EopiRg Mbties when things get difficult, I can control my feelings’ (Alpha = .86)

All responses were scored from 0 to 100 (0- | cannot do atall, 100 - Highly certain | can do)

©*% < 001
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mtloﬂ Of the mediation model with covanates; b) landarm
for the indirect effect of social identity on Personal-efficacy at T2 through group efficacy, controlling
for Personal-efficacy atT1.

“p<.01, "p<05 tp<.10

b) Group
efficacy
.29 .62
Social Personal
identity 01(.19") efficacy T2

Study 2

Effi cacy Bazline Timel Time 2 Time 3

Persond 75.9¢ .t 8533 8171
(086) a1y (059 (@a)

Baseline, N =62, Voyage, N =91

*p<.001

| can rely on my coping abilities when things get difficult, ‘Il can control my feelings’ (Alpha = .93)

All responses were scored from 0 to 100 (0- | cannot do at all, 100 - Highly certain | can do) so that higher scores reflected greater|
levels of efficacy

Figure 2. a) lllustration of the multiple-mediator model with covariates; b) Standardized regression
weights for the serial mediation of the effect of social identity on Personal efficacy at T3 through
collective efficacy and Personal efficacy at T2, controlling for Personal efficacy at T1.

“p<.01, "p<05 Tp<.10.

b) Collective 48" Personal
efficacy efficacy T2
45" 32
.04 14
Group Persond
identity 02 (17" efficacy T3

¢ Findings suggest that taking part in a 10-day voyage can lead to
increases in personal efficacy that can be relatively long lasting
(i.e., of 9-months duration).

* Findings are important because of the crucial role efficacy plays in
adolescent development.

*In demonstrating that social identity via group efficacy makes a
contribution to these outcomes, the current investigation is one
of the few that points to the theoretical mechanisms by which
AEPs produce improvements in efficacy

le Groun hased nrocesses - imnortant consequences |

* They demonstrate for example, that the ideas of group and personal
empowerment explicatedin the ethnographic work of Drury etal.,
hold in the context of youth engagement with AEP’s and in terms of
the narrower and more easily measured constructs of group and
personal efficacy e aso oury eca, 2015)

* Likewise, to the extentthat the social identity of the participants was
bound up the group’s ability to actually sail the vessel, the results
suggest that social connections may be especially likely to foster
lasting changes in agency, when the grour’s ability to bring about

change is a reflection of the group’s social identity oy & reiches 2005).

Whilst manystudies examine how personal efficacyimpacts on young peoples’ outcomes oncke
et al, 2010;schnel etal, 2015, f@ W @ ssess the sources thatimpact on personal efficacy (cocking oy, 2008, 6uan &.50, 2016).

Insofaras, ourresults show thatsocialidentity, via group efficacy, is associated with increased
personal efficacy (at T2and T3), theyhighlight the importance of groups and their outcomes in
this regard.

Pastresearch in this area, has tended to emphasize the primacy of the personal self

Bandura, forinstance, has suggested that personal feelings of competence are essential forthe
emergence of group based competence (.. sandura, 2001, 5. 161

The results discerned in the present work, however, suggestthatthe reverseis also possible —
that group level constructs can influence personal efficacy. This might be especiallytrue for
young people and amongst those for whom social connections are especially important (scare:

al, 2016),
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Weaknesses and Shortcomings

Although our findings suggestthat the link between social identity and increased personal efficacy is
mediated through group efficacy, it isimportant to acknowledge that the nature of our data prevents the
establishment of a specific causal sequence.

Inlboth studies social identity and group efficacy were not manipulated, but instead, assessed attime 2
only.

Future research might overcome this issue by incorporating measures of social identity and group efficacy at
multiple time points as a part of a cross lagged design. Doing so, would allow us to infer the causal direction
of our effects with more confidence.

Moreover, such an approach would additionally allow us to tease apart the nature of the relationship
between social identity and group efficacy. In the existing literature, it has largely been assumed that social
identity predicts group efficacy, however, in the context in which this study was conducted it is likely that the
development of participants social identity would interact and be affected by the group as they engage with
shipboard endeavors (se vanzomeren, Leacha spears, 2010).

Social Cure

¢ On the whole our findings are consistent with the social cure
approach to health and well-being esiam a1, 2015 Research derived from
this approach has documented that groups and social identities
contribute to the growth of resilience, well-being and recovery from
de pression (Cruwys et al., 2014; Haslam et al,, 2018; Scarf et al, 2016).

* The current study, in demonstrating how social identity via group
based efficacy is associated with increased personal efficacy amongst
adolescents who take part in a particular AEP, adds to this corpus by
drawing attention to one important pathway by which social identity
can contribute to these outcomes.




